Basingstoke RFC – Committee Meeting Minutes
Date
Monday 8th December 2025
Chair
James Jagged
Attending: Helen Savage, Doug Goodwin, Sarah Whatmore; Phil Kieff; Sharon Allan; Alistair Mackenzie; Paddy Gilbert;
1. Youth Membership & Engagement
• Youth membership down 50+ players over the last couple of years / post covid. There is a £5,000 revenue rise derived from the membership base due to the 2025 increases. The Club financial figures are somewhat front loading based upon annual membership being paid upfront at the beginning of the season. 
• Saturday Festival Place recruitment events proposed to secure more youth members. Concept: Handing out printed fliers to families shopping in Festival Place.
• First-team involvement positive for minis/youth, First team Rota to attend Mini & Youth training session on a Sunday morning.
• New club video production underway.
• Safeguarding communication issues to be reviewed.
2. Women’s & Men’s Rugby
Women:
• Only 3 league games completed; leadership and coaching gaps.
• U18 → Women’s pathway weak.
• Josh to support coaching Need to link Josh in to the women’s coaching structure

Men:
• Men’s Chair inactive; elections to be formalized at AGM.
3. Facilities & Infrastructure
• £18–20k grant for men’s toilets refurbishment; contractor meetings January.
• Roof repairs urgent (£16,500); need two more quotes. Further quotes secured, contractor appointed. Work to commence first week of Jan 2026
• Changing rooms cluttered; plan to clear before season ends.
• Parcel locker installation approved pending survey.
4. Bar & Staffing Operations
• Bar hours to be honoured even during quiet periods.
• Staff training and expectations need improvement.
• Uniforms counter quotes to be submitted(JJ/SA) (£1,100); staff responsible for returns.
• Two staff refusing contracts may be exited.
5. Event Planning – Triple Header (21 March 2026)
• Staggered kickoffs: 12:30 (Men), 2:00 (Women), 3:00 (Men).
• Changing rooms allocated: Men (5 & 6), Women dedicated room.
• Catering: ~190 player lunches + BBQ for spectators.
• Market as major club showcase.
6. Governance & Elections
• Constitution Clause 14.3 signed and approved.
• FGM membership list ready. FGM Agenda distributed. 2nd calling notification completed
• Formal elections at next AGM for Youth, Men, Ladies, Hon Sec.
Action Summary (abridged)
Philip: meetings, safeguarding, SNAP, roof quotes, bar ops, locker survey.
Sinead: FGM lists, Christmas tables, roof invoices.
Steve A: FGM checks, pitch scheduling, bar support.
Eric: reporting, coaching coordination.
Rachel: uniforms, service standards.
Cherie: women’s fixtures, scheduling.
Josh: women’s coaching.
Chenay: festival rugby event logistics.
Meeting Closed at 9.00pm

